Alan J. Robinson

Director, Protection and Security Services/Emergency Management

Security Expert

Dedicated executive and nationally acclaimed security and emergency

management professional, with more than 30 years of experience providing

leadership for prominent organizations.

Cultivating Ties with Boards, Customers, Regulators, Employees and the Community

Over 35 vyears of security/law enforcement
experience to the security, safety, fire safety,
emergency management field. Former Supervisor,
Protection Services for Disney-ABC, Inc. in New
York, and was responsible for coordinating the
security of millions of dollars in equipment for both
Reagan Presidential Inaugurations. While at Disney-
ABC, credited with creating the first hostage
negotiation training class after an incident at ABC
News in Washington, D.C.

Areas of Expertise

Workplace Violence Prevention and Investigatione
Public Safety & Security ¢ Emergency Management
¢ Preventing Infant Abduction e Protecting children
from Child Predators e Narcotic Diversion
Investigations e Multi-Facility Management eAsset
Protection e Hospital Security e Continuous Process
Improvement e Published Author e Public Speaker o
Crisis Event Management

“For more than three decades, the
depth of Alan J. Robinson’s
knowledge and the breadth of his
experience have contributed
immeasurably to the protection and
security of the people of this State,
as evidenced by his appointment by
the Governor to the New Jersey
Domestic Security Task Force...”

New Jersey Senate and General
Assembly Joint Legislative
Resolution

“2008 Director’s Distinguished
Community Leadership Award: In
Recognition of Your Outstanding
Contribution to Our Nation’s
Communities through Unselfish
Dedication and Leadership, With
Deepest Appreciation”

Robert S. Mueller, Il
Director, FBI

EXECUTIVE PERFORMANCE BENCHMARKS

Expanded physical plant and services to 10.5 million square feet and 349 locations while
working with.an 8.9 million dollar budget. A cost of approximately $.085 cents per square foot

to the system

Through the implementation of an innovative “Red Cell” program, was able to increase
security sensitive area infiltration prevention rates and security awareness amongst staff from

78% in 2009 to 96% in 2015

Reduced workplace violence incidents system wide by 25% from 2011 to 2015 through the
implementation of a comprehensive risk assessment and training program

e Successfully navigated 30+ external regulatory compliance surveys and inspections from the
Joint Commission (JC); New Jersey Department of Health and Human Services (NJDHHS);
New Jersey Office of Homeland Security; U.S. Secret Service and the NJ Office of Counter-
Terrorism

e Prior to September 11t successfully transitioned the security department from an outsourced
contract security department to an in-house professional security department with training
and expertise in areas such as bioterrorism, infant security, bomb threat management,
hostage management, media management, incident command, patient decontamination,
emergency management, security/crime prevention, fire safety, and investigations.



¢ In 2004, worked directly with the Morris County Prosecutors Office to assist in the Charles
Cullen investigation. Cullen is the former Morristown Memorial Hospital nurse who is
considered the most prolific serial killer in New Jersey history

e Partnered with the government of Israel’'s Ministry of Health in March of 2006, to coordinate a

Disaster Preparedness and Response Conference with distinguished faculty, physicians and

disaster preparedness experts, from Israel, to ensure that pediatricians, emergency

physicians, trauma physicians and first responders where better educated to manage
pediatric mass casualty mental and physical trauma

e In 2008, developed a “Code Lockdown” plan to address an active shooter event on a campus
environment. This plan is now used as the model by the Morris County Police Chief's

Association’s for hospitals, schools and universities and includes training as well as tabletop

scenarios

e In 2003 received a commendation from the U.S. Department of Justice’s United States
Attorney Christopher J. Christie

e In 2005 received an Executive Proclamation from the New Jersey Office of the Governor
for his community service work

e In 2007 awarded the “Campus Safety Director of the Year” by Campus Safety Magazine
and recognized as a public safety professional “who goes above and beyond the call of
duty, demonstrating outstanding leadership skills, ingenuity, selflessness and overall
achievement”

e Also in 2008 received the FBI Director’s Distinguished Community Leader Award for his
community service work with law enforcement and schools

¢ In 2008, 2009, 2010, 2011, 2012 and 2013 helped the Atlantic Health Protection and
Security Services Department achieve a ranking in “Security Magazine” as one of
industry’s 500 Biggest and Best Security Organizations. In 2009, the department was
ranked 48 out of 63 in the “Hospitals/Medical Centers” sector. In 2010, the department
achieved a ranking of 4 out of 75 nationally. After achieving a ranking 6" in 2011, the
department was ranked 4" out of 81 on Security Magazine’s Security 500 list in
2012

e In 2009 received a commendation from Morris County Prosecutor for his presentation to
the Morris County Public Safety Academy on the “Sexual Offender and Child Predator
Typology”

e In 2011 received a letter of commendation from Governor Chris Christie for the 2010
Security 500 national ranking in'Security Magazine

e In 2011 received an award from the FBI National Academy — NJ Chapter for presenting
on the “Profile of the Child Predator: Tactics and Techniques used to Lure and Molest
Children”

e In 2011, featured in an article by Security Magazine entitled “Not KIDding About Security”
addressing access control systems for healthcare facilities

e In 2011, received the Morris County Detective’s Association Special Recognition Award
for his work-as New Jersey’s representative for “Project Alert”

e In 2011, featured in article in Security Director News entitled “Hospital Uses Facial
recognition, Other Technology to Identify High Risk People”

e In 2012 received a "Senate Resolution" from NJ Senator Joe Kyrillos for his volunteer
work as a New Jersey Representative for Project Alert (America's Law Enforcement
Retiree Team), a division of the National Center for Missing and Exploited Children
(NCMEC) and the Adam Walsh Foundation.

e In 2012, featured in an article by Campus Safety Magazine entitled “Preventing
Prescription Drug Diversions at your Hospital”

e In 2012, featured in an article by Security Magazine entitled “The Protector”

e In 2012, received a letter of commendation from Governor Chris Christie for his
accomplishments with Atlantic Health System and his work with NCMEC’s Project Alert

e In 2013 led the Atlantic Health System Protection and Security Services/Emergency
Management Department with being selected as one of the inaugural 2013 CS040
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honorees by CSO magazine. The prestigious honor is bestowed upon a select group of
organizations that have demonstrated that their security projects/initiatives have created
outstanding business value and thought leadership for their companies. In 2014, the
department was awarded a CS0O40 award for Workplace Violence Reduction Strategies.
In 2015, the department was awarded a CSO50 award for Securing High Risk Materials.

e In 2013, published in an article entitled “Secret Investigators Prod for Weak Links” in the
Hospitals & Health Networks (H&HN) magazine. The article describes creative and
proactive security program (Red Cell) implemented using undercover surveyors to test for
weaknesses in hospital access control

e In 2013, appointed by Governor Christie to serve as a Member of the Domestic Security
Preparedness Task Force, the State's cabinet-level body responsible for setting
homeland security and domestic preparedness policy, reporting directly to the Governor.
The task force's activities are designed to reinforce and expand New Jersey's existing
antiterrorism efforts by enhancing and integrating security, planning and preparedness
measures throughout the State

e In 2013, co-authored an article in the Journal of Healthcare Quality entitled “Eliminating
Visiting Hour Restrictions in Hospitals” that addresses the development of a visitor
management policy that emphasizes patient and staff safety and places the patient at the
center of decision-making

¢ In 2015, CSO Magazine awarded a CSO Compass Award. This.award recognizes
security executives who demonstrate innovation, achievement and leadership in security
while driving business value. CSO is the premier security media brand providing insight
into business risk leadership

e In 2015, Featured in the Atlantic Health System “Report.to the Community” including
community benefit programs such as: Child Safety; Human Trafficking; Autism
Awareness Training; Leadership Training; and.Domestic Violence

o In 2015, received a “Resolution” from the NJ'State Legislature as a recognized Honorary
Chief of Police for his support for Morris County Law Enforcement

PROFESSIONAL HISTORY
ATLANTIC HEALTH SYSTEM, Morristown, New Jersey ¢ 1996-2017
Director, Protection and Security Services/Emergency Management

Management of the: Public Safety and Security, Fire/Life Safety, Emergency Management,
Investigations, and Special Events for a healthcare system that includes:

» Approximately 9.5 million square feet of physical plant, and campus, spread out
throughout New Jersey. These one-hundred plus facilities include:

0 Morristown Medical Center - a 635-bed, Joint Commission accredited, Level |
Regional Trauma Center by the American College of Surgeons and a Level Il by
the State of New Jersey. It has the largest cardiac surgery center in the State.
Ranked by US News as the best hospital in three specialties: cardiology & heart
surgery, geriatrics and gynecology.

0 Overlook Medical Center - a 535-bed Joint Commission accredited, nationally
recognized regional medical center. Recognized by US News as the best
regional hospital in seven specialties: gastroenterology & Gl surgery, geriatrics,
gynecology, nephrology, neurology & neurosurgery, pulmonology, and urology.

o0 Chilton Medical Center - a 260-bed, fully accredited acute care hospital
representing 60 medical specialties including an award winning stroke center.

o0 Newton Medical Center - a short term, acute care 165-bed hospital located in
Northwestern New Jersey that provides prevention, emergency services,
inpatient and outpatient surgery, state-of-the-art diagnostic programs,
rehabilitation services and aftercare support.

o0 The Goryeb Children’s Hospital - a state-designated 77-bed children’s hospital
providing state-of-the-art health care for children from birth through age 21 in a
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healing, family-centered environment. The hospital includes more than 100
board-certified physicians in 20 pediatric specialties.
o0 New York Jets — Official Healthcare Partner.

Mr. Robinson, directly and indirectly manages over one-hundred (100) security officers,
investigators, fire safety, emergency management and contract law enforcement officers.

He has successfully navigated numerous external agency regulatory compliance surveys
including those from the “Joint Commission”, State Department of Health, New Jersey Office of
Homeland Security and New Jersey Office of Counter-Terrorism and is the current Chairman of
the AHS:

e Occupational Health and Safety Committee;
e Emergency Management Committee; and
e Workplace Violence Committee

The healthcare system maintains and manages approximately:

14,000+ employees system-wide;

2600+ physicians and surgeons

1750 inpatient beds;

750,000+ inpatient and outpatient admissions;
450 helicopter traumas;

200,000+ emergency room visits; and

7500 births
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NATIONAL CENTER FOR MISSING AND EXPLOITED CHILDREN e 1997-Present

Representative, PROJECT ALERT (America’s Law Enforcement Retiree Team)

Member Project ALERT (America's Law Enforcement Retiree Team), a division of the National
Center for Missing and Exploited Children (NCMEC) and the Adam Walsh Foundation. As the New
Jersey representative for Project ALERT, speaks to parents, teachers and law enforcement officials
throughout the state and nationally on the topic of child abduction. Teaches the audience how
pedophiles and child abductors think and operate, and how to safeguard their children against
them. Presentations are conducted once every two weeks for the last 20 years on a completely
voluntary basis without any compensation.

ADDITIONAL HISTORY (full details on request)

DISNEY-ABC, INC., New York, New York  1980-1988

Supervisor, Protection Services

o Coordinated-security for the 1984 Olympics in Sarajevo, Yugoslavia and the 1988 Olympics in
Seoul, South Korea.

o Created first hostage negotiation training class after incident at ABC News in Washington, D.C.
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