QUALIFICATIONS SUMMARY

A top-performing ERP systems business professional with 15 of his 21+ years expertise dedicated to
optimizing company operations, finance functions, information systems and project management.
Possesses a strong vision of aligning IT with business needs and creating a culture of teamwork to drive
success. Passion for assessment and identification of strategic objectives to solve business problems and
maximize operational flexibility, efficiency and performance. Proven track record of collaborating with
business leaders translating IT needs and building solutions. Motivated team builder and leader who
thrives in fast-paced, proactive and dynamic environments.

AREAS OF EXPERTISE

e Leadership & Team Building e iPhone and Android

e Project Management Applications Development

e ERP Assessments and Process Re-engineering Management

e Data Warehouse Management e Cost Reduction

e Business Analysis e Financial & Supply Chain
Strategic Planning Systems Management
Mobile Technology e International Sales &

Marketing Development

ERP PLATFORMS / THIRD PARTY APPLICATIONS SUPPORTED

e SAP e Cognos Impromptu

e SAPECCGS6.0 e Cognos Powerplay Enterprise

e BPCS (6.1, 4.5, 3.0) e Cognos Powerplay Transformer
e AS400Query e MS Office Suite

PROFESSIONAL SUMMARY

Panorama Consulting Solutions, Denver, Colorado 2013 to Present
Director, ERP Client Services
Responsible for assessing clients’ ERP processes, tools and systems and optimizing operations.
+ Conducted assessments and optimization efforts for 15 government and corporate clients.
* Holds specific focus areas of modernizing ERP, IT and financial systems.
« Organizations supported/ERP-related activities:
o Fisher and Paykel Healthcare, Ltd. (ERP selection)
Lisle Corporation (ERP Implementation)
EZ Way, Inc. (ERP Implementation)
Transhield (ERP Selection, Independent Validation and Verification)
State of Wisconsin Investment Board (ERP Selection)
Hatteras (ERP Implementation)
Nucor Steel (IT and ERP strategy)
Bondsgroup Aerospace (“Go live” ERP readiness assessment)
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SpyderLynk 2009 to 2013
VP Operations & Finance

Managed day-to-day operations, financials and international sales for a dynamic mobile marketing company.
Instigated and executed the rollout of SpyderLynk mobile platform internationally

Developed international markets to support a third of SpyderLynk’s revenue

Managed all financial functions for CEO and Board of Directors

Projected managed client mobile initiatives and campaigns

Led the app and software developers for iPhone and Android Applications

Managed worldwide aggregators to enable MMS functionality across all major carriers

Managed and prioritized client projects in conjunction with SpyderLynk’s operation team
Developed and implemented Quality Assurance (QA) testing procedures

LANX 2008 to 2009
ERP Manager
Successfully managed SAP implementation and development of an ERP team to align with
company objectives.
o Effectively implemented SAP as project manager in 20 weeks for FICO, SD, MM, PP and QM,
on-time in a fast growing, dynamic company without interrupting the business
¢ Implemented and managed continuous improvement projects with limited resources
including expansion to Europe and SAP/FedEx Interface
o Developed reporting strategy together with creative low reporting solutions
¢ Managed offsite BASIS team, Security, ABAP and SAP Application resources
o Developed fail-over procedures with Technical Team

Sorin Group North America 2000 to 2008
Business Intelligence & Analysis Manager 2007-2008
Responsible for Business Intelligence and Analysis team management and performance.

e Led team of four Business Analysts including mentoring, and realigned Vancouver IT resources

o Developed department objectives in conjunction with businesses analysts to more closely align

the business analyst role with the key corporate initiatives

e Developed and coordinated the IT department building process during the department restructure

¢ Responsible for the implementation of Sorin Group Australia IT infrastructure and systems

o Developed departmental budgets to support business needs with IT management team

Senior Business Analyst 2003-2006
Managed implementation of Enterprise Resource Planning (ERP), financial/supply chain systems and
data warehouse to increase process performance and reporting analysis for $300M international
company.
e Reduced operating costs by $2M/year by implementing BPCS ERP financial/supply chain system
e Co-created project plan of 2005 BPCS ERP implementation for the Canadian companies
e Managed implementation of sales data warehouse; integrated sales from six ERP systems
e Developed processes to provide North America sales, general ledger, inventory and
procurement data via data warehouse and collaborated with counterparts at Italian parent
company

COBE Cardiovascular 2000-2003
Business Analyst
Managed BPCS ERP financial and costing implementation. Improved ERP consolidation processes.
e Managed and implemented Electronic Data Interchange (EDI) transactions for supply chain,
which reduced transaction processing costs transactions by $250K/year
e Implemented sales data warehouse by coordinating feedback from different functional
areas to provide standardized source for company-wide sales reporting



Independent Consultant
Management & Cost Accountant

Managed contract accounts in England, New Zealand & USA.

EDUCATION
University of Denver
e Masters of Technology Management
University of Auckland

e Bachelor of Commerce, Accounting/Marketing

1994 to 1999



